
CASHFLOW AND CREDIT
MANAGEMENT ON DAIRY FARMS

							     

ICMSA is acutely aware of the financial difficulties farm families are currently experiencing. 
Low milk price, increased costs and the unfavorable weather conditions have all severely 
affected plans on all dairy farms. This has already had major implications for cashflow, 
but most seriously on income for living expenses and loan repayments.

In this context, ICMSA convened a meeting of the following;
Irish Banking Federation, ACCBank, AIB, Bank Of Ireland, Ulster Bank, Teagasc, Agricultural 
Consultants Association and ICOS. 

It was agreed to jointly issue the following message and information to dairy farmers:

“COMMUNICATION IS ESSENTIAL” 
Recommended Action:

• 	 Act early, even the best dairy farm plans and schedules are in need of adjustments. 
	 Delay will only magnify the problem. It will not solve it.

• 	 Consult and draw up a plan with your Teagasc Advisor, Agricultural Consultant or 
	 accountant. They have the expertise and experience to help you present tailor-made 
	 proposals to your Bank.

• 	 Be realistic and up front. Banks will respond best to realistic budgets and up-to-date 
	 cash flow projections, supported by the farmers own records and accounts.

• 	 Inform your Bank early of your changed financial situation with a view to agreeing an 
	 appropriate approach to your situation and maintain ongoing contact with your Bank.

• 	 Delay non-essential investment or expenditure 
	 on your farm.

• 	 Take account of price volatility in all future plans. 
	 Price volatility is likely to be a feature of the dairy 		  	
	 sector in the future.

• 	 Review the main efficiency factors on your farm, and 
	 identify where can you get the best return for your efforts.

• 	 Where your farm is most severely affected and the farm 		
	 household income will be insufficient for living expenses, 		
	 then you should check out your entitlement to 
	 income supplements, such as Farm Assist.

ICMSA Milk Quota Policy

ICMSA Milk Quota Policy
•	 The supply management regime, 
	 modified where necessary, must continue 	
	 beyond 31 March 2015 in order to ensure 	
	 farmers receive a strong milk price.

•	 Increases in supply must be tightly linked 	
	 to overall increased demand within the EU 	
	 and profitable exports to non-EU markets.

•	 Within the supply management regime, 	
	 an appropriate system of price supports 	
	 is required to guarantee milk producers a 	
	 reasonable minimum price in the event of 	
	 a downturn in the marketplace.

The challenge for the Irish dairy industry and 
core ICMSA policy is to increase Irish dairy 
farmer incomes.

“We’ve 
been 
calling it 
right on 
quotas 
for two 
years”
Jackie Cahill, President.

ICMSA is strongly of the view that the EU 
milk sector – given the cost demanded of 
EU dairy farmers through compliance with 
environment and other regulations  –  imposes
a higher cost of producing milk by comparison 
with other dairy-producing regions of the 
world. Furthermore, we argue that there is 
a need to continue with WTO protection 
in terms of restricted access to the EU 
market. If that is achieved, the EU milk price 
will be above the world milk price. This 
situation would demand a continuation of 
a Supply Management system that ensures 
a balance between supply and demand. It is 
only by matching supply and demand that 
prices can be reasonably maintained and 
huge and unforeseeable swings avoided 
in milk price.

We have all been victims of the recent sudden 
crash in milk price and this has further 
strengthened the ICMSA argument for the 
continuation of the quota system. It is not 
possible for Irish farmers to continue in an 
unregulated market that is susceptible to 
such troughs and peaks in milk price.  

Therefore, ICMSA is fully in support of a 
continuation of the quota system, suitably 
modified, to bring in the necessary flexibility. 

This flexibility would be within, and across, 
Member States to take account of increased 
demand for dairy products over time. 

“Is dairy industry 
coming to agree 
with ICMSA’s 
Quota position?”
John Shirley, Farming Independent

Jackie Cahill above, addresses a European Milk Board, 
protest outside a recent Farm Council Meeting in Belgium
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